Broads Forum

Minutes of the meeting held on 1 September 2005

Present

Mr Tony Stapleton (in the Chair)
	Mr Andrew Alston

Dr Keith Bacon

Mr Julian Barnwell

Mr David Batten

Mrs Ursula Brewer

Mr Standley Bushell


	Mr Henry Cator

Mr Keith Clarke

Mr Mike Evans 

Dr Martin George
Mr Peter Howe


	Rev Neville Khambatta

Mr Mike O’Brien
Mr Matthew Thwaites
Mr Chris Turnbull
Ms Tess Wright



In Attendance



Dr J Packman – Chief Executive

Dr M J B Green – Director of Research and Strategy

Mr R G Holman – Director of Corporate Services

Mrs L Shute – Administrative Officer

Mrs T Wakelin – Waterways Manager 

1
Apologies

Apologies for absence were received from Mr John Hiskett, Mrs Val Khambatta, Mr Barry Odell, Mr Philip Raiswell, Mr John Sharpe, Mr Geoff Skipper and Mr Anthony Wright.
2
Minutes

The minutes of the meeting held on 2 June 2005 were confirmed as a correct record and signed by the Chairman.

3
Points of Information Arising from the Minutes

(1)
Minute 36 (1): Long Fishing Poles
It was noted that a plan of action would be developed for next year and in the meantime the Broads Angling Strategy Group was endeavouring to get the relevant parties together with a view to ensuring that their events did not clash with boating activities.

(2)
Minute 36 (4): Electric Charging Points

A member thanked the Authority for producing the leaflet giving details relating to the electric charging points scheme which had recently been released. 

(3)
Minute 39 (4): Ludham Bridge

In reply to a member’s question relating to the lack of progress with the lease for land to enable yachts to demast before the bridge, the Chief Executive agreed to follow this up to find out if there were any further proposals. 

(4)
Minute 36 (3): Norwich Yacht Station

In reply to a member’s question regarding Norwich Yacht Station the Chief Executive reported that he understood a report would be considered by the City Council which was committed to the project.  He agreed that the matter of security was an area of continuing concern.

(5)
Minute 39 (3): Quay Heading at How Hill

Members and officers agreed that the delay in carrying out remedial work at How Hill was disappointing.  It was noted that BESL had agreed to carry this out this October.  A member commented that if anyone fell into the water the sheet steel piling at the staithe would make it difficult for them to get out and suggested that a ladder should be installed as a safety measure.

A further comment was made that the narrowing of the river as a result of the works would lead to problems.

The Chief Executive encouraged members to pass on their comments to BESL as this would reinforce the concerns already expressed by the Authority.

4
Chief Executive’s Report

The Chief Executive presented his report which summarised the issues considered by the Broads Authority and the decisions taken during the most recent cycle of meetings.  In addition he gave details of the background to and described the Corporate Assessment process which the Authority would be going through in November.  This would involve self assessment, peer assessment and the implementation of an improvement plan.

(1)
The Broads: Developing the Brand
In reply to a member’s question regarding the timing of the stages of the programme, it was noted that it was hoped to have this complete by the end of the year.

(2)
London Boat Show

It was agreed that the word ‘only' ought to be removed from the fifth bullet point of the report as it was felt that 19.5% was a significant percentage.  

The Chief Executive shared a member’s frustration and disappointment relating to the location which had been allocated to the Authority at the 2006 Boat Show.

(3)
Wakeboarding

The member representing the waterskiing groups remarked that they would be commenting on the wording of the water ski byelaws in their presentation at the Broads Forum meeting in December 2005.

5
Current Issues 
Members were invited to introduce issues of particular concern for general discussion.

(1)
Management of the Fens
A member commented that the fens in the region should be managed sustainably with fen produce, fen litter/chips used to provide energy. 

Referring to vegetation at various locations, including the Bure and the north shore of Salhouse Broad, a member expressed concern that this had not yet been dealt with.

(2)
Sea Defences

In commenting on the knock on position and the major effects sea intrusion would have on the Broads should sea defences fail, a member requested details of the present position relating to the Shoreline Management Plan (SMP).

Members noted details of the Authority’s response to the consultation process on the Plan.  The Forum would be kept up to date with the process.

Referring to an Internal Drainage Board (IDB) study at Brograve Pump, a member commented that it would be necessary to hold the line, otherwise saline intrusion would change the nature of the Broads.  In addition delays caused by the SMP process may be detrimental to IDB plans.

(3)
Boating and the Environment
A member gave details of the projects being carried out to encourage 

sustainable boating which included the use of bio diesel, the Broads 

Electric Boat Show and the completion of the eco boat project.

(4)
Branding
A member commented that it was important to project a positive attitude when setting goals and talking about the future of the Broads. 

6
A47 Acle Straight Briefing

The Chief Executive introduced a report summarising the Authority’s present position and the Government’s current thinking relating to proposed improvements to the A 47 Acle Straight.  The report included details of a recent government debate on the matter.

Members discussed the need for an increase in safety measures following accidents on the Acle Straight, especially the need for a reduction in the speed limit, and agreed that it was disappointing that no measures had been introduced.  The Chief Executive confirmed that, until the Government decided on a way forward, there was no need to re-examine the Authority’s position and the criteria set in 1998.  However it was regrettable that no further safety measures had been introduced and the Authority had already expressed its support for their introduction.

The views expressed by the Forum would be passed on to the Authority at its next meeting on 30 September 2005. 

7
Review of Navigation Tolls: Future Priorities for Additional Expenditure
The Director of Research and Strategy introduced a report summarising feedback from tollpayers to a questionnaire on future priorities for additional expenditure on the waterways.  Members noted the background, details of the elements to be accommodated within any increase in the tolls and  proposals for a basis for determining inflation.  The likely changes in the numbers of hire and private motor cruisers when setting the toll were discussed.  Members noted that their comments would be taken into account when the level of additional funds for specific works or capital investments was considered by the Authority at its meeting on 30 September 2005, prior to formal consultation with the Navigation Committee at its meeting on 27 October 2005.  

Members concentrated on the three elements:

· the basis for determining inflation;

· mitigation against changes in the number of boats; and 

· priorities on spending any additional tolls income on specific works or investments.

The following comments were made:

· What do people perceive as better water quality?  

It has not been possible to analyse this in detail.  Various suggestions were made.

· Regarding inflation and hire craft, the figures are self explanatory.

· Regarding the third element, as you would expect tollpayers would like everything to be done but this of course will depend on funds available.  This is an opportunity for voluntary groups to be involved to achieve more.

· The results of the questionnaire did not provide much guidance.

· The highest priorities expressed were for moorings and dredging.

· An integrated approach for the Broads was important.  For example, clearance of trees should be integrated with dredging and other improvements.  (Examples of works already carried out were quoted).

· More clearance of trees was needed.

· The results provide the Authority with the tools to go back to the Government for further funding.

In reply to this, it was pointed out that the ‘significant single payment of grant’  given by Defra was with the expectation that the Authority would increase tolls accordingly.  

· We must not underestimate the number of conservationists in boats.

· We must increase our user base and look to the future and increase the number of people who come to the Broads on shorter holidays/breaks.  In particular target those who do not use the Broads.

· An objective of the toll system should be to encourage an increase in the number of boats and the use of the waterways. Therefore the Authority should seek to get information from people who are not current tollpayers rather than those who are.

In reply to a member’s question relating to the effect of dredging on conservation, the Waterways Manager explained that this mostly had beneficial effects.  Consultation was carried out to assess environmental impacts.  Proposals arising from the Sediment Strategy would be tested with the Environment Agency model.  A report would be brought to the next meeting of the Forum.

In summing up the discussion:

· There was a general feeling of optimism relating to the future of the Broads.

· An integrated approach should be used.

· There is a need to look at and get feedback from people not using the Broads to find out what would attract them.

8
Response to Olympic Decision

Tess Wright, the representative from the East of England Tourist Board made a short presentation on the planning process for the 2012 Olympic Games to date and stressed that these were very early days.  She referred to the contents of a letter setting out the initial planning for the games and outlined the enormous opportunities that could emerge during their preparation.  The theme for the eastern region would be disability sport and the Para Olympics.  
In agreeing with this a member expressed his support stating that there was an enormous amount to be gained and that this was a wonderful opportunity for all concerned.  He gave examples of the positive effects of the Games which he had experienced from his involvement with earlier Olympic Games and referred to the Games as the ‘Greatest Show on Earth’.  

Members agreed that this was an ideal opportunity to show what the region had to offer in terms of its benefits and culture.  

The planning for the Games would be the catalyst to provide improvements to transport and infrastructure and although it was early days a reference was made to the possible provision of a new sailing area in the Bure Loop location. 

9
Recent and Ongoing Research Activities (2004-2005)

The Director of Research and Strategy introduced a report giving details of the programme of recent and current research undertaken or supported by the Authority and reviewing the progress with the research required for achieving priority objectives in the 2004 Broads Plan.  Members were appraised of further work including a study to set up a bio fuel plant to provide a means to dispose of wood chip.  They noted the difficulties encountered in applying for funding for this project which continued to be elusive.

Members congratulated the Authority on the amount of work that was taking place and agreed that information contained within the report should be given to a wider audience.  A suggestion was made that it should be placed on the website.  This would be carried out when the new redesigned website for the Authority was introduced.  

When discussing their work a suggestion was made that BRAP seminars could be opened up to interested Forum members. 

10
Date of Next Meeting

It was noted that the venue for the next meeting had been changed to the Sports Park, UEA, Norwich at 2.00pm on 8 December 2005.

Part B Presentation

11
The Hire Boat Industry

Matthew Thwaites, the representative for the Broads Hire Boat Federation gave a presentation outlining details of the changes that had taken place to the hire boat industry over the past 40 years.  He considered that the reduction in hire boat numbers was likely to bottom out at around 700.  Members noted the many and varied reasons for the reduction in boat numbers since the early 1980s and that the quality of facilities was a major factor in the future for the industry.  Further provision of 24 hour moorings, 240 volt shore power and pump out and service facilities were also needed.  Members noted the industry’s marketing policy, comparisons made with competing holidays and how the industry was working to ensure that the hire boat industry was moving towards a stable future.

Members asked the following questions:

· What is the difference in preference between the use of the northern and southern Broads systems?

This has changed drastically with 80% boat activity in the northern Broads and 20% in the southern Broads at present.  In the northern Broads there is more infrastructure and it is considered to be safer.  This is unlikely to change.

· Is it possible to make more use of the winter months?

The market is there but the boats cannot be marketed as all weather boats and we unable to guarantee the weather during the winter months.  It was also less profitable.  The winter break is also needed to carry out maintenance work.

· What is the composition of boats to boatyards?

70% of the boats are operated by four or five yards and further consolidation is likely.

· Do you have up to date information on the proportion of day hire/holiday hire?

The value of the industry is split approximately 20% day boats and 80% holiday hire.

· What is needed to help the industry?

Improvements to the infrastructure and everything else that goes with it.

· How about the opportunity for more integration between boating and land based recreation?

Yes this should increase interest and help the industry.

· With the upgrading of pubs and the introduction of such facilities as the Ranworth Conservation Centre and other reserves this provides a huge opportunity to provide a different experience and to appreciate why the area is a conservation area.

Yes we aim to provide information to suit the customer on handover.

· This ties up the discussion with areas that could be developed to benefit all.

Yes and signage to facilities are important.  The provider of such facilities would probably be willing to provide finance towards the costs of signage. 

· Do the other boatyards share your views?

Mostly yes but I cannot speak for all.  However I am sure that they will agree that the quality of provision of facilities should be emphasised.

The Chairman thanked Matthew for his presentation

The meeting concluded at 5.35pm.

CHAIRMAN
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